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Competencies Measures patterns of knowledge, skills, abilities and behaviors needed
to perform work roles or occupational functions successfully.

2 Experiences Formal training courses, technical and leadership
development, and long-term assignments.

4 Sequential Positions Grow to higher position.

3 Qualifications Based on successful completion of trainings/professional
development and tenure.
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Intern

Entry Level/Journeyman

Manager

Sr. Manager/Supervisor

Expert

Jr. Executive/Officer



EMPLOYEE INVOLVEMENT

“HR professionals should coach managers to view
staff as resources for the entire company, not only
to a single department or team. This can encourage
managers to see how an employee could develop

with training that may not be specific to their
current role – but could be beneficial to their

future goals, and the broader needs of the
organization. Furthermore, it may encourage

managers to look at employee potential across the
entire company, making opportunities more

available to all team members.”
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What
Competencies

are needed 

Successful
Contract

Management
and Employee
Management

Employed 5+
years  

 
Managing Project
w / 4 employees 

Trainings and
Professional
Development 

Master’s
 Degree or higher

Make offers
to successful

applicants

Competencies Experiences Qualifications Sequential 
Positions
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